
 

CRISIS ASSISTANCE HELPING OUT ON THE STREETS 
(CAHOOTS) 

  

Founded in Eugene, Oregon || 1989 -  Present  
 
Providing mobile crisis intervention 24/7 in the Eugene-Springfield area,                 
CAHOOTS teams are dispatched through the Eugene police, fire, ambulance                   
communications center, and within the Springfield urban growth boundary, through                   
the local non-emergency number. 
 
Each team consists of a medic (either a nurse or an EMT) and a crisis worker who has                                   
several years experience in the mental health field. 
 
CAHOOTS provides immediate stabilization in case of urgent medical or                   
psychological crisis, assessment, information, referral, advocacy and, in some cases,                   
transportation to the next step of treatment. 
 
https://whitebirdclinic.org/cahoots 
17% of Police calls in 2017 
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Emma Goldman Youth and Homeless 
Outreach Program (EGYHOP) 
Founded Olympia, Washington 1998-present 
“EGYHOP’s mission is dedicated to bringing direct service items and resources to the 
homeless and low income populations living on the streets or who self-identify as part of 
the street population.” Volunteers go out on bike equipped with trailers full of supplies 
(clean needles, washed clothes, food, coffee). Each night they provide mutual aid, 
someone to talk to, advocate for folks interacting with police, EMS, and help connect 
with alternative services (rad shelters, herbalists, support systems). By creating 
community connections and presence EGYHOP provides community based support 
systems that can create safety outside of policing.  
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Young Women’s Empowerment Project 
2001-2013 Chicago (https://youarepriceless.org) 

YWEP was a group run by girls and transwomen aged 12-23 involved 
in sex trades and the street economy. YWEP ran youth sex worker 
meetings, a needle exchange, and the Bad Encounter Line (BEL). The BEL 
was a system in which youth could report their bad encounters with 
institutional services, both as a way to understand how youth were creating 
community solutions to complex needs around support and safety, but also 
to understand what services were failing or causing harm to young people. 
BEL reports were turned into zines which spread through the street trade 
underground.  

In 2009 they released “Girls Do What They Have to Do to Survive: 
Illuminating Methods Used by Girls in the Sex Trade and Street Economy 
to Fight Back and Heal” which details ways sex workers are creating 
alternative support systems when they cannot access formal systems. 
Their research indicated that girls in the sex trade face as much institutional 
violence from institutional support systems (police, Dept. Children and 
Families) as they do individual violence (pimps, parents, partners etc). 
Young sex workers began using the BEL to spread awareness of which 
“support systems” were harmful institutions, alternatives, and tips for 
navigating healthcare systems while reducing harm. The complete BEL 
data was released in 2012- indicating that police and health care providers 
were the top causes of institutionalized violence for young sex workers.  
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Street Medics 
1960s-Present 

Often protests are declared “unsecured scenes” by police, which 
prevents ambulances and EMS from being on site. Activists have 
developed “Street Medics,” medically trained activists who provide services 
and care for leftist political and community events. Street medics share 
political principles with activists, especially consent, mutual aid, 
patient-oriented care, confidentiality, and non-cooperation with police. 
Medics work in pairs and are marked with red crosses. Medics sometimes 
coordinate as teams for larger events and clinic spaces. A generally 
accepted minimum level of training to work as a street medic consists of 20 
hours of basic first aid, particulars of medicking at political events, and how 
to deal with police weapons and tactics. Many street medics also have 
formalized training as NPs, doctors, EMTs, nurses, Wilderness First 
Responders, herbalists, acupuncturist and others. 
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Safe Outside the System Collective 
2006-present, program of the Audre Lorde Project in NYC (https://alp.org/programs/sos) 
SOS is an anti-violence program led by and for lesbian, gay, 
bisexual, two spirit, trans and gender non-conforming people of 
color. They engage in cultural work, community building, and 
training to establish commitments from local businesses, churches, 
and groups to provide safe(r) spaces that would open their doors to 
people fleeing from violence, and uphold our principles of using 
transformative justice strategies to address and reduce violence. 
Creating relationships and community systems for transformative 
justice creates both immediate intervention skills and 
accountability for harm. Check out SOS’s Safe Party Planning Toolkit.
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Deacons for Defense and Justice 
1964-1968, Louisiana, Mississippi, Alabama 
In 1964 black veterans in Louisiana formed an armed group to counter KKK             
actions taking place in their area. Members held personnel secret to           
prevent attacks. “During the day, the men concealed their guns. At night            
they carried them openly, as was allowed by the law, to discourage Klan             
activity at the site and in the black community (Source wiki).” Through their             
work and military training, the Deacons were soon providing armed security           
for non-violent civil rights groups such as CORE, NAACP, organizers from           
Freedom Summer, SNCC, the March Against Fear, Freedom Rides, and          
more. Forming 21 chapters across the south the Deacons had immensely           
successful battles with local KKK chapters and turned the course of major            
events in the Civil Rights Movement in the deep south. Several times their             
actions resulted in the police withdrawing after violent attacks on          
non-violent protesters. By 1968 emphasis had shifted to Black Power and           
groups like the Black Panthers- and the Deacons faded away.  
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Sista II Sista  
1996-2006?, Brooklyn, NYC 

SistaIISista was “a collective of 
working-class, young and adult, 
Black and Latina women building 
together to model a society based 
on liberation and love.” SIIS 
started the Freedom School which 
focused on empowering women 
through education on media work, 
health, self defense, sexism, and 
conflict mediation. They 
conducted street theater on 
sexual harassment and street 
harassment and did major 
documentation on police violence 
in NYC. In 2004 they established 
the Sistas Liberated Ground 
project. SLG is rooted in the 
experience of women of color in 
NYC, US community 

accountability experiments, methods of Zapatistas in Mexico, and Latin 
American radical movements such as MST in Brazil. SLG began with major 
street art pushes to establish a territory that was a declared violence 
against women free zone. Stickers, murals, posters, and art featured 
hotline number linked to SLG. SLG ran education programs to build 
relationships across the territory and teach women collective self defense, 
conflict resolution, transformative justice models, legal rights, and 
anti-sexism. SLG created Sista Circles around instances of violence that 
worked to surround survivors with support teams, intervene in future harm, 
and demanded transformative changes from those that harmed.  
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Council of Neh-Kanikonriio 
1994- Present (Mohawk Nation of Akwesasne /So Called Ontario,Quebec, NY) 
In response to high levels of indigenous incarceration the Akwesasne Justice 

Department did a community survey and set up the Council 
of Neh-Kanikonriio in 1994. “Community members or police 
will refer cases to the Council. “The ones who sit with the 
people and come up with solutions of how to make things 
right and restore the balance and harmony within the 
community,” About 30 men and women sit on the 
council—respectable citizens of the community—elders, 
middle-aged people and a few young people. A training 
seminar teaches council members the elements necessary to 
conduct a hearing. A panel of three or four council members 

reviews each case. The panel, the victim and offender involved in the incident, and the 
resource staff—drug and alcohol counselors, child and family service workers or mental 
health workers, depending on the circumstances—meet for a hearing and come up with 
an agreement. The council asks people who come to them who else they would like to 
attend the hearing. “Sometimes people ask to attend, and we ask the victims’ and 
offenders’ permission,” said Thompson.  

The first thing offenders must do in a hearing is “give respect to Mother Earth,” 
said Thompson. Often people involved in criminal activity have totally neglected that 
responsibility, she said. “We bring these people back down to reality and back down to 
earth, make them realize that life is so much more meaningful than having money to buy 
cars and clothes. You have to believe that there’s somebody spiritual over you.” 
The next step in a hearing is to acknowledge why the person has been brought before the 
panel, in a respectful way, welcoming that person to the occasion. Then everyone tells the 
circumstances of what happened, and each person is asked to recommend the best way 
to restore the balance and harmony in the situation. A facilitator—a paid justice-program 
staff member who coordinates the hearing and organizes the circle—takes notes; panel 
members prepare the document of an agreement and everybody signs it. 

An average of one case a week comes to the Neh-Kanikonriio Council. “ 
https://www.iirp.edu/index.php?option=com_content&view=article&id=4300:restorative-justice-practices-of-native-american-first-n
ation-and-other-indigenous-people-of-north-america-part-two&catid=161&Itemid=736%3f 
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Bad Date Lists 
Lotsa places! 
(https://en.wikipedia.org/wiki/Bad_date_list) 
 

Bad Date Lists or Ugly Mugs 
booklets are collections of 
contact info, physical 
descriptions, and cars, and 
scenario info of folks reported 
to be harmful to sex workers. 
These are collected by 
agencies, or are self reported 
via online means. Booklets 
and sites are then shared 
widely between sex workers 
as a means to avoiding 

threats and harm. They have been reported to exist since 
at least the early 80s. 
 
 
 
 
 
 
 

Concrete Alternatives to the Police - a poster series by Solidarity and Defense Huron Valley 
Please also check out our Alternatives to Police Resource Document 

https://en.wikipedia.org/wiki/Bad_date_list
http://solidarityndefense.net/
https://docs.google.com/document/d/1ZzoB5KToqAC3MxV4kdxNis2mxgRxpRMTAv1iovXHDjs/edit?usp=sharing


 

Creative Interventions 
2004-Present (http://www.creative-interventions.org) 

“All activities and projects of Creative 
Interventions are meant to unearth and 
build upon the often hidden and devalued 
knowledge and skills expressed by 
generations of people who have 
courageously defied violence and created 
new spaces for safety and 
self-determination.” Creative 

Interventions began by launching the STOP (Storytelling 
and Organizing Project) which collects stories of people 
intervening to prevent violence and address harm in 
everyday life. From these non-codified stories CI has 
continually worked on developing the Creative 
Interventions ToolKit:A Practical Guide to Stop 
Interpersonal Violence- a 608 page document on creating 
and running Community Accountability Processes that 
support those harmed and attempt to bring transformative 
justice around the harm and those that caused harm. 
Healing the harm itself, and the cause of the harm are part 
of the model.These models are flexible, but rooted in past 
story collecting experiences. They are releasing a 100 
page “workbook” in 2018.  
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Generation 5 
2000-Present (http://www.generationfive.org) 
“The mission of generationFIVE is to end the sexual abuse of children 
within five generations.  We work to interrupt and mend the 
intergenerational impact of child sexual abuse on individuals, families, and 

communities. 
Through survivor 
and bystander 
leadership 
development, 
community 
prevention and 
intervention, public 
action, and 
cross-movement 
building, 
generationFIVE 
works to interrupt 
and mend the 
intergenerational 
impact of child 

sexual abuse on individuals, families, and communities.” 
G5’s Transformative Justice curriculum that emphasizes intervening in the 
cycles that create abuse. The curriculum was last updated in 2017 and has 
spawned numerous collectives and groups that use their model to address 
child abuse in their communities.  
“A defining feature of TJ is its commitment to change conditions in order to 
prevent further and/or future harms.” 
“People who sexually abuse children are built, not born. What do we need 
to change about our family, community and social norms, to stop building 
them?” — generationFIVE, Community Response Project 
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Bay Area Transformative Justice 
Collective (BATJC) 
2013- Present (https://batjc.wordpress.com), Oakland , California 

“BATJC is a community 
collective of individuals 
working to build and 
support transformative 
justice responses to child 
sexual abuse. We envision 
a world where everyday 
people can intervene in 
incidences of child sexual 
abuse in ways that not only 
meet immediate needs 
such as stopping current 
violence, securing safety 

and taking accountability for harm; but that also prevent 
future violence and harm by actively cultivating things 
such as healing, accountability and resiliency for all — 
survivors, bystanders, and those who have abused 
others.” Inspired by the GenerationFive Transformative 
Justice model- BATJC works using a focus on relationship 
mapping or “pod mapping.” They have an up to date 
resource reading list that is highly recommended. 
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Support New York 
2005-2016 NYC (https://supportny.org) 

 

“Support New York is 

dedicated to healing the effects of 

sexual assault and abuse. Our aim 

is to empower survivors, to hold 

accountable those who have 

perpetuated harm, and to 

maintain a community dialogue 

about consent, mutual aid, 

transformative justice, and our 

society’s narrow views of abuse. 

We believe that everyone has a role 

to play in ending inter-personal 

violence, and we look to those who 

have been most affected to guide 

us. We value experience over 

experts, passion over 

professionals, and devotion over 

degrees.” SupportNY was a 

collective rooted in the anarchist 

and punk communities of NYC 

that ran community accountability 

processes around instances of 

sexual assault and abuse. Their work is notable for creating a support team 

and plan for both the survivor and the person who caused harm. Liaisons 

between the survivor and the accountability process team also allowed for 

the survivor to give ongoing feedback and critique during the process 

without feeling outnumbered or ashamed of changing goals and concerns. 

They have a curriculum created in 2014 that includes resources for both 

support teams, survivors, and those that have done harm.  
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Philly’s Pissed! 
2004-2010, Philadelphia PA (http://phillyspissed.net/taxonomy/term/3) 

 
Philly’s Pissed was a collective formed to provide support for survivors of 
sexual assault. “A survivor will approach a member of Philly’s Pissed 

and ask for support in dealing with a situation. Our job is to help 

them figure out what support they need in that moment and help 

them figure out how to get it, then remain in the picture after 

their immediate needs are met and they begin the process of 

figuring out what justice and healing will mean to them. Our work 

is always done confidentially unless the survivor requests 

otherwise. Survivor support can look like a lot of different things: 

talking someone through a crisis, validating their emotional 

response to an assault, helping them find a safe place to crash, 

going with them to the doctor or an abortion clinic, aiding them in 

dealing with dissociation or panic attacks, or organizing friends to 

cook meals or provide childcare for them. We provide direct 

emotional support, but we also encourage survivors to tap into 

the support networks they already have. This can range from 

helping someone strategize about how to ask their friends or 

family for support, to actually providing a training on crisis 

support, survivor-sensitivity and the aftermath of trauma for a 

political organization or a community.” Their site still has lots of 

great resources. 
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Philly Stands Up! 
2004-2011 (https://phillystandsup.wordpress.com) 

PSU is a “small collective of individuals 
working in Philadelphia to confront 
sexual assault in our various 
communities using a transformative 
justice framework. We believe in 
restoring trust and justice within our 
community by working with both 
survivors and perpetrators of sexual 
assault. We believe that sexual assault 
comes in many forms and we are doing 

what we can to actively combat it. 
We work with people who have assaulted others to hold them accountable 
to the survivor(s) and restore their relationships within their communities. In 
dealing with perpetrators, we seek to recognize and change behavior, 
rather than ostracizing and allowing future assaults elsewhere. We support 
their healing process, and challenge them on their behavior in order to 
prevent future assaults. 
We also work to educate ourselves and others on issues that contribute to 
sexualized violence. To encourage awareness building, we provide support 
for other groups and collectives as well as host workshops in Philly and 
elsewhere. 
We are a group that survivors can come to for help and support. We will 
always support survivors and ensure survivor autonomy, where they will 
always be in control of how a situation is dealt with.” 
 
Philly Stands up was founded shortly after Philly’s Pissed (which focuses 
on survivor support) in order to focus on holding perpetrators accountable 
and attempting to prevent future harm and rebuild.  
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Cell 16  
1968-1973, Cambridge, MA 

 
“Cell 16 began patrolling the streets where 
women often left their factory jobs after 
dark. ‘We were studying Tae Kwan Do and 
decided to intentionally patrol, offering to 
accompany women to their cars or to public 
transportation,’ recalled former Cell 16 
member Roxanne Dunbar-Ortiz. 
’Dunbar-Ortiz recalled that one night Cell 16 
members met Mary Ann Weathers, an 
African-American woman, at a film 
screening. ‘After the film we introduced 
ourselves and told her we provided escorts 
for women. We asked her if she would like 
us to walk her home, as it was near 
midnight. Mary Ann Weathers, who joined 

our group, marveled over the bizarre and wonderful experience of having 
five white women volunteer to protect her’ (Dunbar-Ortiz, 2001, p. 136). 
Dunbar-Ortiz also recalled that she traveled around the country speaking 
and encouraging women to form similar patrols. Students at Iowa State 
University and the University of Kentucky responded, forming patrols on 
their campus. The lack of police and judicial response to gender violence 
led to increasing recognition that women needed to learn to physically 
defend themselves from male violence. In 1969, Cell 16 established Tae 
Kwan Do classes for women. Unlike existing police offered self-defense 
classes that promoted fear rather than empowerment, Cell 16’s classes 
challenged students to draw the connections between their learned sense 
of helplessness and their role in society as women” (Vikki Law, 
https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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Brooklyn Women’s Martial Arts / Center 
for Anti-Violence Education 
1974-present, Brooklyn NYC 

 
“In 1974, believing that all 
people had the right to live 
free from violence and 
recognizing that women 
were often disproportionately 
impacted by violence, Nadia 
Telsey and Annie Ellman 
started Brooklyn Women’s 

Martial Arts (BWMA) in New York City. ‘I have felt that it 
[self-defense] is connected to self-determination,’ stated 
Ellman. ‘We wanted to take our training into our own 
hands to prevent and avoid violence. We developed 
programs to reflect and understand that many people who 
came to our program were oppressed not just because 
they were women; there were multiple oppressions going 
on and we felt it was important to address them all.’ “ 
BWMA changed its name to CAE in 1989 and continues 
today. It provides childcare and its class costs are based 
on a sliding scale. (Vikki Law, https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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Fan-Shen 
1977, Neu-Isenburg, Germany 
“a group of women called Fan-Shen decided that, rather 
than establish a shelter for battered women, they would 
force the abuser out of the house. When a battered 
woman called the local women’s shelter, the group arrived 
at her home to not only confront her abuser, but also 
occupy the house as round-the-clock guards to the woman 
until her abuser moved out. When the strategy was 
reported in 1977, Fan-Shen had already been successful 
in five instances (‘Women’s Patrol,’ 1977, p. 18).” (Vikki Law, 

https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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Dorchester Green Light Program 
1979, Roxbury and Dorchester, Boston MA 

 
“The program provided 
identifiable safe houses for 
women who were threatened or 
assaulted on the streets. 
Program coordinators, who 
lived in Dorchester, visited and 
spoke at community groups and 
gatherings in their areas. 

Residents interested in opening their homes as safe 
houses filled out applications, which included references 
and descriptions of the house living situation. The program 
screened each application and checked the references. 
Once accepted, the resident attended orientation 
sessions, which included self-defense instruction. They 
were then given a green light bulb for their porch light; 
when someone was at home, the green light was turned 
on as a signal to anyone in trouble. Within eight months, 
over 100 safe houses had been established (Dejanikus & 
Kelly, 1979, p. 7).”  (Vikki Law, https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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UnNamed 
80s, East Harlem, NYC 

“At a 1986 conference on ending violence against women 
at UCLA, Beth Richie spoke about a community-based 
intervention program in East Harlem, a New York 
neighborhood that was predominantly Black and Latino. 
Community residents organized to take responsibility for 
women’s safety. ‘Safety watchers’ visited the house when 
called by the abused person or the neighbors. They 
encouraged the abuser to leave; if the abuser refused, the 
watchers stayed in the house. Their presence prevented 
further violence, at least while they were present. ‘Beth 
feels violence will probably continue but community 
consciousness has been raised,’ noted one conference 
attendee. ‘In these communities, people do not call the 
police fearing more violence from the police. Men are not 
going to jail because the communities are working 
together’ (Bustamante, 1986, p. 14) “  (Vikki Law, 

https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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 Jiemei Hui (Sister Society) 
20s Shanghai, China 
As China industrialized, women formed  jiemei hui or sister societies as 
social groups but also as protections groups on the way to and from work. 
These groups fended off robbery, harassment, and sexual violence from 
street gangs, robbers, and Japanese soldiers.   (Vikki Law, 

https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 

 
 
 

Stella 
 
1995-? Montreal, Canada 
“In Montreal, sex workers have taken a different 
approach to ensure their safety. In 1995, sex 
workers, public health researchers, and 
sympathizers formed Stella, a sex workers’ alliance. 
Instead of knives and other weapons, the group 

arms sex workers with information and support to help them keep safe. 
Stella compiles, updates, and circulates a Bad Tricks and Assaulters list, 
enabling sex workers to share information and avoid dangerous situations. 
It also produces and provides free reference guides that cover working 
conditions, current solicitation laws, and health information. Recognizing 
that the criminalization of activities related to the sex industry renders sex 
workers vulnerable to both outside violence and police abuse, the group 
also advocates for the decriminalization of these acts (Stella, n.d.). “   (Vikki 

Law, https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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Maiti Nepal  
1997- ?, Kathmandu, Nepal (http://maitinepal.org) 
“In 1997, former sex workers began 
guarding checkpoints along the 
Nepal–India border to rescue 
adolescent Nepalese girls from being 
smuggled into India. The idea emerged 
with the women living at Maiti Nepal, a home in Kathmandu for women 
returning from Indian brothels. Many of the women, who had been 
kidnapped as adolescents and sold into the sex industry, were ashamed 
and angry about their experiences and wanted to transform their anger into 
action. They set up four guard posts along the border and began 
monitoring for human trafficking. During the first three years, the women 
caught 70 traffickers, saving 240 girls from India’s brothels. ‘All the girls 
want to go to the border,’ stated Anuradha Koirala, who runs Maiti Nepal. 
‘They are angry but don’t know how to express themselves.’ Being able to 
rescue others from similar fates has helped many of the women reclaim 
their sense of self-worth: at the age of 14, Sushma Katuwal was sold to an 
Indian brothel where she was infected with HIV. After being held for 13 
months, she returned to Kathmandu. ‘I came back from hell,’ she recalled. 
‘I am trying to stop these girls from being sold like I was.’ In 2000 alone, the 
19-year-old rescued 15 girls and caught four human traffickers. ‘As long as 
I survive, this is what I am going to do,’ she declared (Filkins, 2000, p. 1).” 
(Vikki Law, https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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UBUNTU 
2006-?, Durham, North Carolina 
“In Durham, North Carolina, in the aftermath of the 2006 rape of a Black 
woman by members of a Duke University lacrosse team, women of color 
and survivors of sexual violence formed UBUNTU. UBUNTU, named after 
the Bantu meaning ‘I am because we are,’ is a coalition working to 
‘facilitate a systematic transformation of our communities until the day that 
sexual violence does not occur’. Alexis Pauline Gumbs recounted an 
instance in which an UBUNTU member encountered a woman who had 
been beaten by her former partner: This UBUNTU member called the rest 
of us to see who was home and available in the direct neighborhood, took 
the young woman into her home and contacted the spiritual leader of the 
woman who had experienced the violence along with other women that the 
young woman trusted from her spiritual community, who also came to the 
home, and made sure that she was able to receive medical care. She also 
arranged for members of our UBUNTU family to have a tea session with 
the young woman to talk about healing and options, to share our 
experiences, to embrace the young woman and to let her know that she 
wasn’t alone in her healing process. … Gumbs noted: These responses 
were invented on the spot … without a pre-existing model or a logistical 
agreement. But they were also made possible by a larger agreement that 
we as a collective of people living all over the city are committed to 
responding to gendered violence. This comes out of the political education 
and collective healing work that we have done, and the building of 
relationships that strongly send the message … you can call me if you 
need something, or if you don’t. From this community-building, UBUNTU 
members began organizing around the idea of a Harm-Free Zone – an 
area in which violence would be addressed by the community rather than 
by the police.”  (Vikki Law, https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
 
 
 
 

Concrete Alternatives to the Police - a poster series by Solidarity and Defense Huron Valley 
Please also check out our Alternatives to Police Resource Document 

https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf
http://solidarityndefense.net/
https://docs.google.com/document/d/1ZzoB5KToqAC3MxV4kdxNis2mxgRxpRMTAv1iovXHDjs/edit?usp=sharing


 

Communist Women’s Associations 
1920s, China 
“ Women propagandists organized Women’s Associations in rural villages 
to provide support for the armies. Village women, however, began 
mobilizing around their immediate concerns such as foot binding, women’s 
education, a woman’s right to divorce, and abuse. Women’s Associations 
assumed the right to punish abusive husbands and in-laws, often through 
public humiliation.  In Hankou and other areas, the Women’s Associations 
forced the offending spouse or in-law to walk through the streets wearing a 
dunce cap and shouting slogans on behalf of women’s freedom. “  

The breakthrough came with the ‘speak bitterness’ meetings in which 
women were encouraged to talk about their sufferings. While propagandists 
originally encouraged women to hold these meetings against their local 
landlords, many identified their husbands and in-laws as their immediate 
oppressors. In these meetings, each woman learned that many other 
women in her village experienced the same oppressions. These women, 
who had been raised with the ancient notion that women were inferior, 
began recognizing and demanding their right to equality.  

They also realized the advantage of collective over individual action: 
‘If we form a Women’s Association and everyone tells their bitterness in 
public, no one will dare to oppress you or any woman again,’ stated one 
rural woman. The new Women’s Associations also utilized group action to 
punish wife abuse, sometimes temporarily imprisoning and/or physically 
beating abusive men. However, the Women’s Associations did not need to 
imprison or beat every abuser. Sometimes the mere threat of a 
confrontation with the Women’s Association was usually enough. In the 
village of Fanshen, for instance, the Women’s Association beat several 
violent husbands. After that, the women only needed to have a ‘serious 
talk’ with the abuser to change his behavior.”  (Vikki Law, 
https://carceralfeminism.files.wordpress.com/2014/01/vikkilaw.pdf) 
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Coalition of Communities Against Drugs 
(COCAD). 

1992-late 90s, Dublin, Ireland 
“Formed as a community 
response to the heroin 
epidemic ignored by 
police and the state, “a 
spectrum of strategies 
were adopted... to deal 
with the problem; mass 
meetings would march to 
a suspected dealers 
house and tell him or her 

to get out of the area. Meetings would forcefully evict suspected dealers, 
making a line of people to remove the furniture so that no one person could 
be charged with any offence. Smaller groups of people (often from other 
areas to limit the possibility of revenge attacks) would call to the houses of 
suspected dealers and tell them they would have to leave. Posters with the 
photographs and addresses of dealers would be posted around the area 
locally. The communities would mount permanent vigil at the entry to their 
estates, preventing any suspected dealer or addict from outside the area 
from entry. These pickets were manned day and night and became a 
permanent fixture of inner city street life.”  

Going up against heroin is dangerous, 2 activists were killed, others 
were injured. However, some members were in the IRA which discouraged 
attacks. IRA members both under order and unofficially were involved in 
killings and attempted killings of drug dealers. A secret group outside of 
COCAD made up of groups of men who had access to weapons and were 
willing to respond, like with like, to attacks made by drug dealers. If a drug 
dealer parked a fancy car in an estate, it would more than likely be burnt 
out.” http://struggle.ws/wsm/ws/2005/89/drugs.html 
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Rape Crisis Centers 
1970s- present, All over 

 

 
 
 
 
 
 
 
 
 

Concrete Alternatives to the Police - a poster series by Solidarity and Defense Huron Valley 
Please also check out our Alternatives to Police Resource Document 

http://solidarityndefense.net/
https://docs.google.com/document/d/1ZzoB5KToqAC3MxV4kdxNis2mxgRxpRMTAv1iovXHDjs/edit?usp=sharing


 

1919 Seattle General Strike 
1919, Seattle, Washington “During the February 1919 general strike in Seattle, 

workers took over the city. 
Commercially, Seattle was shut 
down, but the workers did not 
allow it to fall into disarray. On 
the contrary, they kept all vital 
services running, but organized 
by the workers without the 
management of the bosses.  
 
The striking workers collected the 
garbage, set up public cafeterias, 

distributed free food, and maintained fire department services. They also 
provided protection against anti-social behavior — robberies, assaults, 
murders, rapes: the crime wave authoritarians always forecast. A city guard 
comprised of unarmed military veterans walked the streets to keep watch 
and respond to calls for help, though they were authorized to use warnings 
and persuasion only. Aided by the feelings of solidarity that created a 
stronger social fabric during the strike, the volunteer guard were able to 
maintain a peaceful environment, accomplishing what the state itself could 
not. 
This context of solidarity, free food, and empowerment of the common           
person played a role in drying up crime at its source. Marginalized people             
gained opportunities for community involvement, decision-making, and       
social inclusion that were denied to them by the capitalist regime. The            
absence of the police, whose presence emphasizes class tensions and          
creates a hostile environment, may have actually decreased lower-class         
crime. Even the authorities remarked on how organized the city was: Major            
General John F. Morrison, stationed in Seattle, claimed that he had never            

seen “a city so quiet and so orderly.” [73]
” Peter Gelderloos 
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Sex Offenders Anonymous (SoAnon) 
1971- present? 
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Citizens Local Alliance for a Safer 
Philadelphia (CLASP) 
1972-? West Philly, PA 
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Community Conferencing Center 
2000-?, Baltimore , Maryland (http://crcbaltimorecounty.org/community-conferencing/) 
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Community Assistance Project 
1970, Chester, PA 
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CARA (Communities Against Rape and 
Abuse) 
Seattle, Washington 
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Community Restorative Justice in 
Northern Ireland 
Mid 1990s, N. Ireland 
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Street Committees in South Africa 
1970s , South Africa 

 
By the end of apartheid there were an estimated 400 Street Committees operating in SA. Many 
continue operation today. 
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CopWatch 
Lots of places 

In response to police brutality and corruption many 
communities have developed “copwatches.” These groups 
monitor the actions of the police by creating street patrols 
listening to the police radio scanner. These groups send 
out teams to film and record police when they are making 
stops and arrests. Sometimes they have legal observer 
status in order to take notes, pressure the police into 
releasing wrongful arrests. Depending on your area- there 
may be legal restrictions on recording the police. 

 
 
 
 

Concrete Alternatives to the Police - a poster series by Solidarity and Defense Huron Valley 
Please also check out our Alternatives to Police Resource Document 

http://solidarityndefense.net/
https://docs.google.com/document/d/1ZzoB5KToqAC3MxV4kdxNis2mxgRxpRMTAv1iovXHDjs/edit?usp=sharing


 

Autonomous Oaxaca 
2006, Oaxaca City, Mexico 
In Oaxaca City in 2006, during the five months of autonomy at the height of               
the revolt, the APPO, the popular assembly organized by the striking           
teachers and other activists to coordinate their resistance and organize life           
in Oaxaca City, established a volunteer watch that helped keep things           
peaceful in especially violent and divisive circumstances. For their part, the           
police and paramilitaries killed over ten people — this was the only            
bloodbath in the absence of state power. 

They modified an indigenous custom: they used topiles, rotating watches          
that maintain security in indigenous communities. A large part of the topiles’            
duty included occupying government buildings and defending barricades        
and occupations. This meant they often had to fight armed police and            
paramilitaries with nothing but rocks and firecrackers. 

The security volunteers also responded to common crime. If someone was           
being robbed or assaulted, the neighbors would raise the alarm and the            
neighborhood topiles would come; if the assailant was on drugs he would            
be tied up in the central plaza for the night, and the next day made to pick                 
up garbage or perform another type of community service. Different people           
had different ideas on what long-term solutions to institute, and as the            
rebellion in Oaxaca was politically very diverse, not all these ideas were            
revolutionary; some people wanted to hand robbers or assaulters over to           
the courts, though it was widely believed that the government released all            
law-breakers and encouraged them to go back and commit more anti-social           
crimes. 
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Exarchia 
Athens, Greece 
 
The Athens neighborhood of Exarchia has long been a stronghold of the 
Greek anarchist movement. The area is famous for large squats, housing 
refugees, free diners, and anarchist run healthcare centers. Exarchia has 
successfully stopped gentrification efforts by burning luxury cars and 
destroying construction equipment being used to build tourist attractions 
and high end shops. Police consider it a no go zone after being repeatedly 
driven out of the area. When heroin and drugs started to crop up in 
Exarchia (in many cases encouraged by the police), community members 
formed groups to drive them out.  
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Christiania 
1971-Present , Denmark 
In 1971 squatters took over an abandoned military bunker in Denmark,           
creating an autonomous area that houses between 850-1,000 people.         
“Many people come as tourists, and many more come to buy hash — there              
are no laws in Christiania and soft drugs are easy to come by, though hard               
drugs have been successfully banned. Christiania has never been         
successfully dominated by gangs or resident bullies. In 1984 a motorcycle           
gang moved in, hoping to exploit the lawlessness of the autonomous zone            
and monopolize the hash trade. After several conflicts, the residents of           
Christiania succeeded in kicking out the bikers, using mostly peaceful          
tactics.” Christiania had debates over allowing the police to help them fight            
hard drugs, but when they let the police in they focused only on soft drugs               
in the hopes that addiction would destroy the autonomous zone. “In the            
end, the residents of Christiania kicked out the police and dealt with the             
hard drug problem themselves, by keeping out dealers and using social           
pressure to discourage hard drug use.” 
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Incite Women of Color Collective 
2000-Present (https://incite-national.org) 

INCITE! Is a network of radical feminist folks of color 
focused on ending violence in communities and from the 
state. They have been majory influential in developing 
community accountability methods, analysis of state 
violence, and have established many documents on 
anti-violence initiatives within the POC activist community, 
against police violence, and against domestic abuse. Their 
zine and book The Revolution Starts at Home: Confronting 
Intimate Violence Within Activist Communities is a classic 
exploration of the successes and failures of non state 
based attempts at transformative justice around intimate 
violence.  
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Philly Support Collective 
2011-2015, Philly, PA (https://phillysurvivorsupportcollective.wordpress.com) 
Philly Support Collective did survivor centered support and accountability processes.  
“We believe: 

● Survivors are the authority on their own experience in the face of a 
society that tries to discredit and interrogate them. 

● Sexual assault harms entire communities and it is everyone’s 
responsibility to take sexual assault seriously and work to change the 
conditions that allow it to happen. 

● Sexual assault reinforces and is an expression of other sources of 
violence in our communities. 

● The criminal legal system is violent and harmful, including to 
survivors. 

Our collective: 
● Supports anyone who identifies as a survivor of sexual assault, is 

supporting someone else who is a survivor of sexual assault, or is 
unsure whether or not they have been sexually assaulted. 

● Supports survivor’s self-determination in their own healing process. 
● Does not act to strengthen or aid the legal system. 
● Supports the healing process by asking survivors what they need to 

feel safe and advocating for those needs. We support survivors in 
healing, seeking accountability, and working to transform their 
communities. 

● Is committed to ongoing education and action that challenge systems 
of power and oppression. 

● Is informed by prison abolition, harm reduction, and transformative 
justice.” 
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Black Panther Party 
1967-early 80s, US 
It is well known that the Panthers would patrol the streets armed with guns to address safety 
concerns in black neighborhoods. This included the police- who were watched closely by armed 
patrols and at times read laws aloud that they were breaking. The Panthers are also known for 
their community survival programs that offered marginalized folks access to free breakfasts, 
healthcare, rides to visit incarcerated loved ones, and educational programs. One such program 
was SAFE (Seniors Against a Fearful Environment), which escorted elderly folks around the 
city.  
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